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	TRACER CQM 
	SALES PERFORMANCE DELIVERED!

	

Sales Management training- not to be missed! 

From 09:00 until 16:00 at Willow Park Conference Centre in Johannesburg, near the OR Tambo Airport.  (R1824,00 Incl VAT and a free copy of Cobus's book - The Invisible Customer) 
For dates of this course, go to www.tracercqm.com and click on Training Courses.


This High Value course for Sales Managers will give you the skills to create a successful and motivated team that will outperform your competitors! 
Tap into the experience of Cobus van Graan that has dramatically enhanced the sale performance of large companies across different industries.
Course Topics:
Strategic Selling Skills: Customer Segmentation, Business Influences and understand the science of converting customers to your product or service.
Motivated and Performing teams: Understanding and applying the 3 principles of team building has a profound impact on the effectiveness of sales teams. Practical ideas are shared to implement these principles. 
Coaching for Sales Management: The 1st priority of a Sales Manager is to be a people developer. Understand the reasons for coaching as well as how to coach effectively. . 
Setting and Reaching Sales Targets: Understand the Psychology of a sales person and get buy-in from your team to reach new sales targets.
Sales Meetings: Get the most out of your sales meetings by distinguishing between pro-active and re-active meetings. Make meetings exiting, motivating and focused for results.
Top Sales People: How to find and keep top sales people. 

"This is the best training I EVER had, because it was things that could be implemented in our REAL work place" 
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