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The Chameleon team consists of various companies and live by concentrating on the  following vision: to help people to help themselves through the practical application of knowledge and resources to improve their quality of life and that of future generations.  

The six main focus areas of the Chameleons are:

· CHAMELEON INTEGRATION - HR Consulting
Policy Analysis and Development, HR Process Analysis, Implementation of Performance Management, Implementation of and Integrated HR System, Psychometrical Assessments, Learning Organisation Culture development process
· CHAMELEON PERFORMANCE IMPROVERS - Training and Development
Skills Audits, Curriculum Development, Competency Development through Facilitation and Experiential learning, Self Development, Team Development, Career Planning and Guidance

· CHAMELEON ASSESSMENT - Assessment
Development of Assessment Centres, Development of integrated Assessment Guides, Assessment of Learners, Moderation 

· CHAMELEON OUTREACH - EAP’s
Implementation of Employee Wellness Programmes, VoiceBio analises – let your voice tell you what your body knows, Individual and team coaching

· CHAMELEON KIDZ – Study Methods and Life Skills
· Study skills course 

· Reading assessment

· Parental guidance 

· Relaxation exercises

· Play therapy

· Brain profiles

· Teambuidlings

· Leadership development

· Subject choice and /or career choice assessment

· Workshops for parents, children and teachers  

CHAMELEON HAS ACHIEVED ITS SUCCESS THROUGH COMMITMENT AND BY COMPLYING WITH THE FOLLOWING:

· Chameleon is registered and have institutional accreditation with the Services Seta

· More than 18 years experience in education and training

· Sound project management skills

· All courses and material is aligned with registered unit standards

· Outcomes based learning material

· Practical hands-on sessions which enable delegates to put theory into practice

· Professional and dedicated facilitators who have been carefully selected and are experts in their fields

· Well researched course material which serves as a source of reference both during and after the workshop.  We are constantly developing and expanding the range of workshops we offer and adapting existing workshops to include the latest thinking

· Portfolio’s of Evidence are an integral part of training courses

· Exercises are practical and contribute to competence achievement

· Courses encourage experiential learning
· Adult learning principles form the foundation of all workshops

· Concentrate on the needs of our client - Customized solutions available
· Quality outcomes based and learner-centred education and training

· Recognising and developing individual potential
· Applying an unique process

· Strength in diversity
· Innovative design of customized solutions
· Treat customers with integrity and professionalism
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