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	TRACER CQM 
	SALES PERFORMANCE DELIVERED!

	

Time Management and Personal Mastery Training - not to be missed! 

From 09:00 until 16:00 at the Willow Park Conference Centre in Johannesburg, near the OR Tambo Airport.  (R1990,00 Incl VAT) 
Next course dates: 12 February, 16 April, 23 July and 22 October, go to www.tracercqm.com and click on Training Courses.


This High Value course will assist you to Take Control of Your Time and Yourself by effectively combining your Personal Vision with Actions to Achieve the Results you want in your Life and your Career.
Course leader, Cecile Wiltshire, will through her wealth of experience, assist you in improving your quality of life, productivity, efficiency and effectiveness. All of this will positively impact your health and energy levels, giving you a sense of achievement and peace of mind. 
Course Topics:
Where is my time going? Explore the 3 “time-taming” principles to manage yourself and your time effectively. 
Time is in the Balance so determine your Personal Vision and Purpose: Balance is a continuous process, so take stock, and evaluate your balance, so that you can design a future that is in line with your Life Purpose. 
Values and Beliefs: Understanding values and beliefs is critical to making the right decisions about how and where you spend your time. Values are the compass which guides you towards the successful achievement of your goals. Beliefs have the power to create, as well as the power to destroy. 
Manage Your Energy Effectively: Incorporate as many of the sources of energy as possible into your plan for achieving wellness in yourself and your life.
The Time Thieves: Pin-point the time thieves in your life and explore tools and techniques to lock them out of your day. The journey includes tools and techniques to evaluate and manage the following effectively: your attitude towards time, calculate how much your time is worth, planning & to-do lists and explore best practice ideas to manage e-mail, the telephone, meetings and delegation. 
Put Your Vision into Action: A goal without a plan is just a dream! Set goals and develop the actions to turn your dreams into reality. Maintaining your time-management “muscle” requires consistent exercise, so you will need to make sustainable choices in every area of your life.   
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