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	TRACER CQM 
	SALES PERFORMANCE DELIVERED!

	

Leadership Training (2 Days) - not to be missed!
From 09:00 until 16:00 at the Willow Park Conference Centre in Johannesburg, near the OR Tambo Airport.  (2 Days - R3 800,00 Incl VAT) 
Next course dates 14-15 May and 13-14 August, go to www.tracercqm.com and click on Training Courses.


This High Value course is positioned for Managers and/or individuals making the transition into Management Positions, and will provide you with the skills to explore and develop your own unique leadership style and will, furthermore, provide you with the tools to connect and engage with your team and other stakeholders effectively.  
Course leader, Cecile Wiltshire, has dramatically enhanced the business and personal effectiveness of leaders in different industries through her management training and coaching skills. Now give yourself this remarkable opportunity.
Course Topics:
The Leadership Landscape: Define leadership in a changing environment and explore tools to transport you successfully into the future by stepping into the landscape of possibility. Discuss the difference between leading and managing and evaluate the leadership styles you can access to lead effectively. 
Personal Leadership Development Tools: Explore the 5 discoveries of self leadership in order to define and evaluate where you are in terms of your personal leadership journey. Use each discovery as a tool for making the changes needed to grow your emotional intelligence as a leader.  
Relationship Tools to Connect and Engage with Employees and other Stakeholders Effectively: Explore the four elements of trust and apply them to your relationships. Identify your Personal Influencing Style and learn to speak in ‘possibility’ to position yourself and your messages powerfully in the workplace. Discover coaching as a powerful tool to engage with employees for maximum results. Learn how to delegate effectively and to provide feedback to your team.  
Manage Your Resources and Energy Effectively: Consider the case for energy and ensure that your energy input exceeds your energy output. 

Coach Yourself and Your Team: Gain the skills and knowledge to set powerful goals for yourself and your team. Focus efforts to achieve objectives and outcomes. 
"Leadership is a choice! Not a position”.  Stephen Covey
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