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Sales Management Skills

This High Value course for Sales Managers will give you the skills to create a successful and motivated team that will outperform your competitors! 
Course Topics:

•Strategic Selling Skills

•Motivated and Performing teams

•Coaching for Sales Management

•Setting and Reaching Sales Targets

•Sales Meetings for results
•Finding Top Sales People
Date:
10 March & 12 May 
Time:
09:00-16:00

Cost:
R1 990.00 pp (Incl Vat) + Cobus’s book – The Invisible Customer
Strategic Selling Skills

Strategic Selling Skills are 20% of training that can deliver 80% of your sales results!  

Course Topics:

•Targeting for Success

•Pipeline Management

•Know your Customer
•Activity Planning

•Business Influencers

Date:
10 February & 21 April
Time:
08:30-12:30

Cost:
R950.00 pp (Incl Vat) 

Relationship Building
Build Powerful Relationships with clients and colleagues to deliver Business Results!
• Take ownership of your life and career by uncovering your individual WOW Factor as a platform from which to impact your relationships.
•Explore a range of self management tools and techniques to connect with others effectively.
• Make your network work for you
• Evaluate your relationship landscape to take your relationships to the next level
Dates:
13 March & 12 June
Time:
09:00-16:00

Cost:
R1 990.00 pp (Incl Vat) 

Time Management & Personal Mastery
Ever wondered where your time is going? Then this course is for you!
•Explore the 3 “time-taming” principles to manage yourself and your time effectively. 
• Balance is a continuous process, so take stock, and evaluate your balance, so that you can design a future that is in line with your Life Purpose. 
• Understanding values and beliefs is critical to making the right decisions about how and where you spend your time.
• Incorporate as many of the sources of energy as possible into your plan for achieving wellness in yourself and your life.
• Pin-point the time thieves in your life and explore tools and techniques to lock them out of your day.
• A goal without a plan is just a dream!
Dates:
12 February & 16 April
Time:
09:00-16:00

Cost:
R1 990.00 pp (Incl Vat)
______________________________________

Leadership Workshop (2 Days)

• Define leadership in a changing environment and explore tools to transport you successfully into the future by stepping into the landscape of possibility.
• Explore the 5 discoveries of self leadership in order to define and evaluate where you are in terms of your personal leadership journey.
• Explore the four elements of trust and apply them to your relationships.
• Consider the case for energy and ensure that your energy input exceeds your energy output.

• Gain the skills and knowledge to set powerful goals for yourself and your team. Focus efforts to achieve objectives and outcomes.

Date:
14-15 May & 13-14 August
Time:
09:00-16:00

Cost:
R3 800.00 pp (Incl Vat) 

For more information on the courses, go to www.tracercqm.com, click on Training Courses and click on the relevant course.
If you are interested in any of our courses, just let us know! Contact us through our website, www.tracercqm.com or email us at info@tracercqm.com
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